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Resource Solutions UK

As one of the world’s leading providers of outsourced recruitment services, Resource Solutions knows the value 
that people bring to a business, and the value of inclusivity, equality and opportunity for all. We remain committed 
to encouraging greater transparency and positive actions to address differences in pay for men and women in the 
UK, and we welcome the opportunity to report our own figures. 

Of note is that statutory reporting requires us to combine the figures for our permanent employees and temporary 
workers on assignment. Where relevant, this is referenced below.

Below, you can see various indicators showing the difference between pay and bonus for all females and males at 
Resource Solutions.
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Our gender pay and bonus gap

Mean and Median gender 
pay gap

The figures in this table show the 
median (i.e. middle result) and the 
mean (the average gap) gender pay 
gaps. A negative number shows 
where the pay or bonus is greater 
for females than it is for males.

The difference between men and women at Resource Solutions

Median (middle result) Mean (average gap)

Gender Pay Gap 0.00% 18.02%

Gender Bonus Gap 17.49% 40.28%

Our bonus payments

These charts show the proportion of females and males 
receiving a bonus payment during 2018.

Female Male

32.78% 29.39%



Our gender pay gap: 

• Our mean pay gap remains almost the same as in 2017, while our median pay gap shows parity between men  
and women. 

Our gender mix by pay levels: 

• The favourable mix of males and females at different levels of pay reflects that we have been able to attract and 
retain females at all levels of our business. The Upper Middle Quartile has shifted the most compared to 2017, 
with male numbers increasing (to 34.62%) and female numbers decreasing (to 65.38%) for this pay quartile 
during 2018. While this mix still considerably favours females, it has an impact on our bonus gap due to upper 
middle quartile roles having greater bonus earning potential. More males joining this quartile in 2018 therefore 
means a larger proportion of our bonus pot is paid to them.
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Our gender mix at different levels of our business

This section looks at the mix of females and males at different levels of pay within Resource Solutions.

Proportion of females and males in each quartile pay band
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Our gender bonus gap: 

• The proportion of males and females earning a bonus is broadly similar, with both increasing since 2017. 
• Of note is that while we have more female employees at Resource Solutions, a greater proportion of females 

operate in more junior roles, where bonus earning opportunity is lower. 
• As a result, the median gender bonus gap increased in 2018 – although the actual difference is relatively small in 

monetary terms and therefore less than the percentage might suggest. 
• It is also worth noting that as an outsourced recruitment business we have a higher proportion of temporary 

workers included in our data, and who are typically not eligible for bonus payments. This results in a lower 
proportion of both males and females receiving a bonus compared to similar equivalent businesses. 

What the report tells us



Although our previous Gender Pay Gap Report showed a strong mix of males and females at all levels of our 
business, we committed to doing even more to encourage women to join, stay and progress with Resource 
Solutions during 2018. 

Below, you can see our progress during the year. 

We will raise the profile of female role models 
within our business.

Achieved
Achieved through ongoing publicity of our 
senior female leaders throughout the year.

We will explore opportunities to provide more 
flexible working for our people.

Achieved
Achie ved through the launch and roll out 
of our Smart Working approach.

We will review our maternity and parental leave 
policy and entitlements.

Achieved
Achieved through the Robert Walters 
Group’s launch of a new industry leading 
maternity policy in the UK.

We will continue our empowering women internal 
events.

Achieved
Achieved with the evolution of 
‘Empowering Women’ into our ‘Female 
Leaders’ campaign.

We will challenge ourselves to ensure we 
maintain gender equality in how we reward and 
develop our people.

Achieved Achieved and ongoing.

We will actively encourage women to participate 
in the Robert Walters Group ‘Global Explorer’ 
programme.

Not suitable

We determined that Global Explorer 
is not suitable for Resource Solutions, 
and instead we are rolling out our own 
‘Accelerated Leaders programme’ in 2019.

Selection pools for all hiring at Director level and 
above will be at least 50% female.

Ongoing
Our ambition and commitment is strong 
but finding the candidates with the relevant 
experience has proved challenging.

We will develop a programme of unconscious 
bias training.

Achieved
Achieved through the addition of 
conscious inclusion training in our 
corporate induction programme.
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Our commitment How we did

What we committed to improve during 2018



While 2018 saw some impressive achievements, we are committed to making further achievements in 2019. 
Below, we outline what we’re doing now and during 2019 to ensure we make Resource Solutions a place of 
inclusion, equality and opportunity for all. 

Our global Accelerated Leadership Programme aims to identify, develop and retain the very best 
internal female talent, helping them thrive in their careers while providing a solid platform for excellence 
within our business. 

Our Smart Working policy continues to be embedded across our business, allowing our people greater 
flexibility by looking at how, when and where they work, and trusting them to deliver outputs rather than 
simply be present in the office.

Our reimagined Diversity & Inclusion strategy has as one of it core workstreams a focus on gender 
balance and inclusive leadership.

Our new female mentoring programme involves senior females leaders acting as mentors for other 
females throughout our business. Launching in March 2019, these female leaders will mentor three 
employees each, sharing their experience, expertise and insight to aspiring female leaders of tomorrow. 

Our industry leading Maternity policy in the UK continues to have a positive impact for our female 
employees and their families. 

In 2019 we launched an annual ‘Female Leaders’ campaign, focusing on our senior female leadership. 
The campaign includes internal events aligned to International Women’s Day, as well as video and 
written content for social media and our internal communications platform to help drive awareness and 
foster inclusion of women at senior levels. 

We have also implemented an option for returning mothers to be part of a ‘Women Returners’ support 
group. Supported by a phased four-week return to work, this provides advice and ideas to help make 
the return to work easier. 

Oliver Harris
CEO - Resource Solutions

Kirsty Adams
Global HR Director - Resource SolutionsKirsty Adams
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Our plan to keep improving in 2019


